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Mod. 1: Project Management Overview



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

PMBOK® Guide 5th Edition



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

What is at stake?

Strategic Objectives
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Over budget
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No business benefit
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Phase 1 Phase 2 Phase 3 Phase 4

Monitor and Control

Project Lifecycle

(Useful Life of the Project) 

Goal or Need

Prepare Feasibility Study and Project Plan

Stakeholder 

Analysis
Problem 

Analysis

Objectives 

Analysis

Alternatives 

Analysis

Design and 

Monitoring 

Framework

Stages of Project Development



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

Phase 1 Phase 2 Phase 3 Phase 4

Monitor and Control

Project Lifecycle

Mid-project 

Evaluation

End-of-project

Evaluation

Outcome

Evaluation

Impact 

Evaluation

Monitoring and Evaluation Phases

(Useful Life of the Project) 

Design and 

Monitoring 

Framework

Monitoring and Evaluation Phase
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Portfolio, Program, & Project Hierarchy

Portfolio

Program

Project Project

Program Program

Project Project Project
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Project Management Process Matrix

10 Knowledge Areas

PM Process Groups
Project Lifecycle
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Typical Project Lifecycle 

Conceptual 
Phase

Design Phase
Planning 
Phase

Implementation 
Phase

Handover
Phase
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Product Lifecycles
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Project Management Process Matrix

10 Knowledge Areas

PM Process Groups
Project Lifecycle
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Planning

Executing

ClosingInitiating

Monitoring and Controlling

Project Management Process Groups
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Project Lifecycle   

Planning

Executing

ClosingInitiating

Monitoring

and Controlling

Project 
Conceptualizat

ion Phase
Design Phase

Planning 
Phase

Implementation 
Phase

Handover
Phase

Planning

Executing

ClosingInitiating

Monitoring

and Controlling

Planning

Executing

ClosingInitiating

Monitoring

and Controlling

Planning

Executing

ClosingInitiating

Monitoring

and Controlling

Planning

Executing

ClosingInitiating

Monitoring

and Controlling



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

Develop

Project 

Charter

Identify 

Stakeholders

Project Initiating Processes
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Project Planning Processes

Develop Project 

Management

Plan
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Plan Risk 
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Develop
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Project Executing Processes

Direct & Manage

Project 
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Acquire Project

Team

Develop Project
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Project Monitoring and Control Processes

Control
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Monitor & Control

Project Work

Control

Risks

Validate

Scope

Control

Schedule

Control

Costs

Control

Procurements

Control

Communications

Perform

Integrated

Change Control

Control

Scope

Control

Stakeholder

Engagement



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

Project Closing Processes

Close Project

or Phase 

Close

Procurements



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

Project Management Process Matrix

10 Knowledge Areas

PM Process Groups
Project Lifecycle
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10 Knowledge Areas

Integration

Scope

Time

Cost

Quality

HRComm.

Risk

Procure

Stake-
holder



Randy S. Balaoro, CE, MM, PMP

Project Management in the Context of GMS Cooperation & Integration
6 – 10  Jan. 2016, Mekong Institute, Khon kaen, Thailand

The Project Trade-off

Scope

Cost Time

QualityWhat

How Much

How Good

When

Performance

Viability Competitiveness

Effort
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Project Triple Constraint
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The Real Triple Constraint
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End of Presentation


