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What is at stake?

Strategic Objectives

Met

White Star

Elephant On time
On time On budget
On budget Works well

Delivers anticipated
business benefits

Works well
No business benefit

Question Mark

Too late
Over budget
Doesn’t work
Delivers anticipated
business benefits

Failure

Too late

Over budget
Doesn’t work
No business benefit
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Stages of Project Development

Project Lifecycle Goal or Need

Phase1l Phase?2 Phase3 Phase4

— (Useful Life of the Project)

Monitor and Control

Project

Prepare Feasibility Study and Project Plan

Design and , o
e — Alternatlyes Objectlyes - Pmbler.n - Stakehol_der
Analysis Analysis Analysis Analysis

Framework
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Monitoring and Evaluation Phase

Project Lifecycle

Phasel Phase?2 Phase3 Phase4

oy
©
=

(oL,

— (Useful Life of the Project)
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Portfolio, Program, & Project Hierarchy

Portfolio
Program Program Program
| |
|
Project Project Project Project Project
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Project Management Process Matrix

Project Lifecycle

PM Process Groups
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10 Knowledge Areas
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Typical Project Lifecycle

0 ptus : Planning Implementation Handover
m . e e e
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Product Lifecycles

Business

Product
Plan

Divestment

. ldea

Design Phase

Planning Implementation Handover
Phase Phase Phase
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Project Management Process Matrix

Project Lifecycle

PM Process Groups
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Project Management Process Groups

Planning

Initiating Closing

Executing

Monitoring and Controllin
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Project Lifecycle

: Planning Implementation Handover
onceptualiza Design Phase
ion Phase Phase Phase Phase
onitorino onitorino oNnitorino onitorino onitorino
and Controlling and Controlling and Controlling and Controlling and Controlling

lInitiating lInitiatiny

Initiating Initiating Initiating Closing
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Project Initiating Processes

Develop
Project
Charter

Identify
Stakeholders
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Project Planning Processes

Develop Project

Plan Scope Collect Define
Management )
Management Requirements Scope
Plan I
v
Plan Schedule Define
v Create WBS = Management Activities
Plan Risk Plan HR ¢'
Management — 2| Management Estimate
v Activity Durations
Identi : PI lit
Risk;y MailnagQéjrar:ér):t . 4’ -
¥ Plan Cost Estimate Activity
o Management Resources
Perform an
. |
Qualitative Comm. Mgt. = t"l' t v
Risk Analysis stimate ¢ Sequence
v Plan Costs Activities
———>  Procurement v
Perform Management )
Quantitative Determine
i i Budget
Risk Analysis Plan g
‘l’ Stakeholder ‘1’ Develop
Plan Risk Management T Schedule
Responses
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Project Executing Processes

Perform Quality
Assurance

Acquire Project

Team
Direct & Manage i

Project
Work

v
Develop Project Manage

Team Communications

i A

Manage Project
Team

Manage

Stakeholder
Engagement

Conduct
Procurements

Randy S. Balaoro, cg, mm, PMP

Project Management in the Context of GMS Cooperation & Integration L MEKONG
6 — 10 Jan. 2016, Mekong Institute, Khon kaen, Thailand ¥ INSTITUTE



Project Monitoring and Control Processes

s Validate
Scope
Control
i Stakeholder
Engagement
Monitor & Control N Control
Project Work Scope
Control
Communications
Control
A Schedule
Control
> Risks
Perform
Integrated > %o(;::gl
Change Control
Control
Procurements
3 Control
Quality
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Project Closing Processes

Close Project

or Phase

Close
Procurements
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Project Management Process Matrix

Project Lifecycle

PM Process Groups
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10 Knowledge Areas

Stake- .
. holder Time
- Procure

. Cost
@’ﬂion

i\ Risk Quality
\\Comm. \HR
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The Project Trade-off

What Scope ST Quality How Good

Viability Competitiveness

How Much Cost Effort Time When
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Project Triple Constraint
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The Real Triple Constraint

Resources <: | K/ | \ | & /" ‘é' -
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End of Presentation
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